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9.lenu u 3apauv yyeb6HOM ANCLMNIINHbI

Llensimn ocBoeHns y4eBHOM AU CUMNANHBI ABMSOTCS:

- nony4eHne 3HaHu o6 akTyanbHbIX METOAAX yNpaBlieHs MPOeKTaMu;

- 06y4YeHne CoBPEMEHHbIM TEXHOMOTMSAM U MHCTPYMEHTaM NPOEKTHOIO YNpaBleHUs;

- paclmMpeHne 3HaHN I 1 KOMNeTEHLMIA CTYAEHTOB MO NpoGreMaTnke coumarnsHoro NoBeAeHus,
MbILLIIEHM S pOCTa, NNAEPCTBA, CaMOpPa3BUTUS, yNIPaBMeHNs pa3BUTUEM KOMaHAbl, OU3Hec-
MOZenMpoBaHuS.

3agaun y4yebHom aNCUMNINHbI:

- N3yYeHne akTyasnbHbIX METOO0B U MHCTPYMEHTOB NPOEKTHOro Noaxoaa: ynpaBneHne
MHOroKaHanbHOCTbIO, MHTEerpaums B bnsHec-cpeny, bnsHec-mogenMpoBaHUe;

- NPUBUTNE HaBbIKOB paboThbl C MPOAYKTOM NPOeKTa, NCMNONb30BaHNSA TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENEN MOHETM3aUMK NPOoEKTa.

- yCBO€EHM e 00y4aroLLMMNCS Pas3nnyHbIX TEXHONOTMIN ynNpaBnieHns NpoeKTaMu.

10. MecTto y4ye6HOM AucuunnuHbl B cTpyktype OOIll: BapuatuBHas 4yactb 6n10ka bl

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMS NO AucCUUNNUHE/MOAYNIO (3HAHUS, YMEHuUS,
HaBbIK1), COOTHECEHHbIE C NMaHUpyeMbIMU pe3yribTaTaMu OCBOEHUA obpa3oBaTesibHOM

nporpamMmmbl (KOMHeTeHLWIﬂMVI) N MHOUKaTopaMun NxX oOCTUXKEeHUA:

Kon Haseanue Koa(bt) WraunkaTop (bl) MnaHnpyemble pesynbtaTbl 06yyeHus
KoMneTeHuun
YK-2 | CnocobeH YK-2.1 | ®dopmynupyeT 3HaTb:
ynpaensTb KOHKPETHY!O, - 3Tanbl XXM3HEHHOTO LMKNa NpoekTa;
NPOEKTOM Ha BCEX cneunduyHyto, - TpeboBaHMA K MOCTaHOBKE Lenu u 3apad,
3Tanax ero N3MepuUMyo BO obnacTv 3HaHUA NpoekTa.
XXU3HEHHOTOo uuKna BpemMeHn 1
npocTpaHCcTBe uenb, | YMeTb:
a TaKke - paspabatbiBaTb MNPOEKT C Yy4YeTOM aHanusa
onpegenseT anbTepHaTUBHbIX BapvaHTOB ero peanusauuu.
OOPOXHYI0 KapTy
OBWDKEHUS K Lenu, Bnapetsb:
ucxopns u3 - MeTogukamu pas3paboTkm UK ynpaBreHus
nUMeroLnxcs npoeKTamu.
pecypcoB u
OrpaHnyYeHun
YK-2.2 CocraBnser 3HaThb:
nepapxuyeckyto - OCHOBbI MPOEKTMPOBaHMS,
CTPYKTYpY pabor, - NPVHLUMMBLI AEKOMMO3MUMMN.
pacnpegensiet no
3apa4yam YMeTb:
cduHaHcoBbIE U - paspabaTtbiBaTb nnaH  rpynnoBbiX
Tpy4OBble pecypchl, | OpraHu3aumMoHHbIX KOMMY HV1KaLMI npwm
nucnonb3yet NoAroTOBKE M BbINOSIHEHMN MPOEKTA.
aktyanbHoe MO
Bnagetsb:
- MeToJammn oueHKM NoTpebHOCTU B pecypcax U
3P EKTMBHOCTM NpOEKTA.
YK-2.3 MpoekTnpyet cmety | 3HaThb:
N 6IOXKET NpOeKTa, | - OCHOBbLI Bl0AXEeTUPOBaHNS U opMbl BrogxeTa,
onpegenseT Tmn - KMoYeBble BU3HeC-Moaenu,
6u3Hec-mogenm - cnoco6bl MOHETM3aUuM NpoeKTa.
npoekTa, oLueHnBaeT
3 PEKTMBHOCTb YMeThb:
pesynbLTaTtoB - paccuyuTbiBaTb CMETHYK CTOMMOCTb paboT




npoekTta npoekTa;
- oueHuBaTb 3PGEKTUBHOCTL NPOEKTA.
Bnapetsb:
- METOJaMN OLIEHKU CTOMMOCTU NPOEKTA,
- COBPEMEHHbIMM MOJENSAMU MOHETU3aLUN
YK-2.4 CocraBnset 3HaThb:
mMaTpuLy - coaepxaHve nnaHa ynpasreHus
OTBETCTBEHHOCTH, KOMMY HUKaLMSAMW.
mMaTpuLy
KOMMYHMKaummn YMeThb:
npoekTta -paspabaTbiBaTb  NNaHbl  KOMMYHUKauMm B
npoekTe.
- CTPYKTYpMpOBaTb MaTpuLy OTBETCTBEHHOCTM.
Bnapetsb:
- TEXHOMOTUSAMU KOMMYHULIMP O BaHUS;
- HaBbIKaMW NNAHMPOBaHMS KOMMYHUKaUWN;
- HaBbIKaMW AMarHOCTUPOBAHUSA KOH(IUKTOB;
- HaBblKaMWN paspeLUeHnss KOHINKTOB.
YK-2.5 WcnonbayeT rubkne | 3HaTb:

TeXHonornmm on4
peanun3aumn 3agad c
N3MeHArnLwnmMnca Bo

- NpuvHUMNbI TMBkon pas3paboTkn NporpaMmMHOro
obecneyeHnsa Ans ynpasneHus npoekTamu.

BpeMEHU YMeTb:
napameTtpamu - aHanuM3upoBarb coumanbHO -3HauYNMble
npo6nembl M NpOUECCHl, CYLLECTBEHHblE AN
NpoOeKTa;
- ¢opmupoBaTtb NPOEKTHbIE KOMaHzbl,
paboTaTb B KONNeKTuee.
Bnapethb:
- HaBblKaMW Npes3eHTaumMn npoekTa.
12. O6bemM AncuMnUHbI B 3a4eTHbIX eanHulax/yac — 2/72.
Popma NnpomMexyTO4YHOM aTTecTaummn: 3ayeT.
13. TpyaoeMKoCTb No BUAaM y4eb6Houm paboThbl
TpyAOEeMKOCTb
Bug yyebHon paboThl Bcero Mo cemecTtpam
3 cemecTp
AyOuTOpHbIe 3aHATUS 56 56
Jlekummn 38 38
B TOM Yucne: Mpaktnyeckue 18 18
JTabopaTtopHble 0 0
CamocTosaTenbHasn pabdoTa 16 16
B TOM YuUcrie: kypcoBasi paboTta (MpoekKT) 0 0
dopma NpoMeXyTOYHON aTTecTaumm 0 0
Utoro: 72 72
13.1. CoaepxxaHue ANCLUNNUHbDI
n/n Peanusauus
pasgena
HanmeHoBaHve pasgena ConepXaHne pasaena AMCUANAVHI AVCUMMITWHBI C
OVCUMNMWHBI NMOMOLLbHO
OHNawH-Kypca,
QYMK




1. Jlekumn

1.1 AKTyanbHble Npobnemsl M3meHumBoCTb cpeabl. [natdopmeHHble mogenu
COBPEMEHHOTO peLlleHns, opraHusauus gocTtyna. MNpouecchol
NPOEKTMPOBaHUA aucpanumun. XXM3HeHHbIA LMKN COBPEMEHHOTO NpoekTa.

AKTyanbHble KEnchbl.

1.2 YHuBepcanbHbI anroputm KntodeBble acnekTbl MpoeKkTupoBaHus. WNHCTpyMeHTbl

ynpaBneHnss NPOeKToM uenenonaraHus. AnropuTMm ynpaeneHus. BeTBneHve
METOA0B ynpaBneHns npoekTaMu. AKTyarnbHbIe KEWChI.

1.3 CTpyKTypm3aums npoekTa. CnocobGbl  cTpykTypusaumm npoekta. [lnan I,
Knto4eBble UHCTPYMEHTbI OOpOXHas KapTa, BbISIBNEHUS KOHTPOJIbHbIX TOYEK.
NPOEKTUPOBaHUSA CeteBoe nnaHupoBaHue. AKTyarbHble KeWchl.

1.4 WHTerpaumsa npoekTa B Buabl 1 cnocobbl  MHTErpauuu, KOHKYPEHTHOe
BbusHec-cpeany nosegeHve. Beibop mogenu nHTerpaumm

1.5 KntoueBble METPUKK BopoHka npoekta. busHec-mogenuposaHve. Moaenu
npoekTa. MoHeTM3auun. ApeKkTbl U MHAMKATOPbI YCMELWHOCTU

peanu3aumMn npoekTa. OPPEKTUBHOCTb peanu3aummn
npoekrta. KDHUT-9KOHOMUKA MpOEKTa.

1.6 YnpasneHve MHCTpYMEHTHI Customer Development B
XN3HECNOCOBHOCTHIO U npoekTMpoBaHun. KapTa nyTewecTBUA  KIWEHTa,
OMHWKaHarnbHOCTb Aun3anH-MbiwneHne. MVP-npoekta.  Bblbop  BHeLHUX
COBPEMEHHOTO NpoekTa KaHanoB. AKTyarbHble KENCHI.

1.7 MNMpenctaBnexve npoektaB | CTpykTypu3aums " npeseHTauus npoekTa.
mozaenun KaHBbl LleHHoCcTHOEe npeanoxeHue, Kh4YeBble MapTHEPDI,

cnocobbl B3auMOAENCTBMS, [[OXOA4bl W pacxobl
npoekTa.

1.8 'Mbkne TeXHONOrMM Agile-maHucpect 2.1, Scrum, OKR, Canban,
yrnpaBneHns NpoekTom renmmdmkaums, xosakpaTus.

2. MpaKkTnyeckne 3aHATUA

2.1 AKTyanbHble npobnemsl MnatdopmeHHble peleHus. Npumepbl gucpanumu.
COBPEMEHHOTO AKTyanbHble KEUCHI.

NPOEKTUPOBaHWA

2.2 YHuBepcasnbHbI anroputm MpumeHeHne pasHbIX Mpouedyp  LenenonaraHus.
ynpaBreHns NpoeKToMm Boibop npoekta. OnucaHue anroputma npoekTta B

scrumblr..ru

2.3 CTpyKTypmsaumsi npoekTa. CocrtaenenHne WCP, wmatpuubl KOMMYHUKaUMM U
KntoyeBble MHCTPYMEHTI mMatpuubl oTBeTcTBeHHOCTM B MIRO, pacnpepeneHue
NpOEeKTUP OBaHNs NnosIHOMoYM B KomaHnge. lNpeseHtaums.

2.4 WHTerpaums npoekTa B Bbibop mogenu nHterpaumm, 060CHOBaHNe, 40P OXKHast
BusHec-cpeay KapTa UHTerpauuu.

2.5 KntoueBble METPUKK CocTaBneHne BOPOHKM npoekTa. Bbibop 6GusHec-
npoekra. MOAenupoBaHMe u  Mogenu MoHetmsaumu. Pacuet

IOHWUT-9KOHOMMWKMN MPOEKTa.

2.6 YnpasneHve KomaHaHble npeseHTauum obocHoBaHus
XMN3HECNoCOBHOCTLIO U XnsHecnocobHOCTM npoekTa C WHCTpyMEeHTamu
OMHMKaHanbHOCTb Customer Development. 3awwuta MVP npoekTa.
COBPEMEHHOI0 NpoeKTa AKTyanbHble KENChbl.

2.7 MNpencTaBneHve npoekTtas MpeseHTaums npoekTta B mMoaenw KaHBbl.
moaenun KaHBbl O6ocHOBaHWe LEHHOCTHOrO NpearioXeHUs, KIoyeBbIX

napTHepoOB, pacxo4o0B 1 A0XOA0B NpoeKTa.

2.8 'Mbkne TexHonornm BO3MOXHOCTM nNpuUMEHeHuss rubKux TexHoNnornm B

yNpaBneHus NPOeKTOM

peann3aumm KOHKpETHOTro NpoeKTa.

13.2. Temsbl (pasaenbl) AUCUUNTUHBI U BUAbI 3aHATUN

Buabl 3aHATUIA (KONMYECTBO 4acoB)

Ne HanmeHoBaHne Tembl
CamocTosTenbHas

n/n (paspena) gucuunnuHel | Jlekuum MpakTnyeckue | JlabopaTtopHble pabora Bcero
AKTyanbHble Nnpobnemsl

1 | coBpemeHHOro 6 2 0 2 10
NPOEKTMPOBaHUSA

5 YHuBepcarnbHbIn 6 > 0 5 10
anropuTM ynpasneHusi




NPOEKTOM

CTpyKTypu3aums npoekxTa.
3 | KnioyeBble MHCTPYMEHThI 6 2 0 2
NPOEKTMPOBaHUsA

10

4 WHTerpauma npoekTa B
Ou3Hec-cpeay

10

KnioueBsble MeTpUKU
npoekra.

YnpasneHve

6 XM3HECNOCOBHOCTLIO 1
OMHUKaHanbLHOCTb
COBPEMEHHOIO NpOoeKTa

MpencraeneHne npoekTa
B moaenu KaHBbl

8 Mbkne TexHonorum 4 5 0 2
yrnpaBreHnsi MPOEKTOM

WNtoro: 38 18 0 16

72

14. MeTognyeckue ykasaHusa gnsa oby4arowmxcs no 0CBOEHUIO0 AUCUUNIIUHDbI

VMcnonb3oBaHe KOHCMEKTOB JeKUWUA, pa3gaToqHoOro matepuana, paborta ¢ nutepaTypon, yKkazaHHOM B
nyHkTe 15, camMocTOoATEeNbHbIM MNOUCK AOMOMHUTENBbHON WHGOPMaUUMKM Mo TemMaMm LUCLUNIVHLI,
NoAroToBKa AOKNaA0B, BbICTYMNEHWI, NPOEKTOB MO YKa3aHHbIM TeMaM, ONpoC MO OCHOBHbLIM TEMaM.

15. lepeyeHb OCHOBHOW U [AOMNOJSIHATENILHOU nNUTepaTypbl, PECYpPCOB MHTEpPHET,

Heob6xoAMMbIX Ansi 0CBOEHUA AUCLUNTINHbI

a) oCHoBHas nuTepaTypa:

Ne n/n VICTOYHMK

2013.- 624 c. — URL:http://biblioclub.ru/index.php?page=book&id=227270

AHbLKnH B.M. YnpaeneHune npoekramn: dyHaameHTaneHoii kypc/ B.M. AnbliunH, A.B. AnewnH, KA.
1 BbarpatnoHu; peg. B.M. AubwunH, O.M. nbunHa. - Mockea: MapgaTtenbckuin 4om BbicLien LWKOSbl SKOHOMUKM,

yHuBepcuteT,2017.- 204 c. - URL:http://biblioclub.ru/index.php?page=book&id=484988

JleBywkuHa C.B. Ynpaenenue npoektamm/C.B. lleBywknHa; PegepanbHoe rocygapcTBEHHOE BIOpKEeTHO e
2 obpa3oBaTenbHOE yuypexaeHue  BbICWEro npodeccuoHanbHoro obpasoBaHus CTaBpOMNObCKUN
rocyaapCTBeHHbIN arpapHbi yHuBepceuteT. - CtaBpononb: CTaBpononbCKUii rocyAapCTBEHHbIV arpapHbIi

yHuBepcuTerT. - KpacHosapck: COY, 2017. - 132c¢. —
URL :http://biblioclub.ru/index.php?page=book&id=497741

YnpaeneHnue npoektamun /MN.C. 3eneHckuin, T.C. 3umHsikosa, I'.L. Monoabko u ap.; ote. Pea. I'.A.
3 Monoabko; MnHucTepcTBO 06pasoBaHmsa u Hayku Poccuiickon ®epgepauun, Cnbnpckon degepanbHblii

6) gononHuTenbHas nuTepartypa:

Ne n/n NCcTOYHMK

M.: MU, 2016. - 312 c.

4 CasepneHpg x. Scrum PeBONOUMOHHbLIN MeToA ynpasneHus npoekramu/ x.Casepneng —Nep.canrn.—

5 412c.

Oemapko T.Deadline. PomaH 06 ynpaeneHun npoektamun / T.0emapko — lMep. c aHm. — M.: MU®, 215. —

B) MHCpOpPMaLUMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (0duumanbHble pecypchl MUHTEPHET):

Ne n/n Pecypc

6 O6pasoBaTenbHbIN noptan «ONEKTPOHHbBIN yHMBepcuTEeT Blry». - URL:
https://edu.vsu.ru/course/view.php?id=10461

7 OcHosBbl ynpaeneHunsa npoektamun. — URL: http://www.spiderproject.ru

8 Bugeokypcno MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

9 Accoumnaums ynpasneHus npoektamm « COBHET». — URL: http:/www.sovnet.ru

19 PM Expert. — URL: http://www.pmexpert.ru

11 LleHTp pa3BuTusa komnetTeHuun BynpaeneHum npoektammn.— URL: http://om.hse.ru/research

12 PB.PY. — URL: http:/irb.ru

13 vc.ru .— URL: http:/ivc.ru

14 CekpeT pupmbl — URL: http://secretmag.ru




16. NMepeyeHb y4e6HO-MeTOANYECKOro obecneyeHUs AN caMmocToATeNIbHOM pa6oThl

Ne n/n VICTOYHMK
Pabos B. Microsoft Office Project Professional 2003 n Microsoft Office Project Server 2003:
1 KopnopaTtusHas cuctema ynpasrneHue npoeKkTamu. -
(http://www.microsoftproject.ru/articles.phtml?aid=40).

17. O6pasoBaTesfibHbleé TEeXHONOrnMn, UcCnofb3yemblie Npu peanusauum y4eOGHOMU
OUCUMNIUHBLI, BKMOYaA [AOUCTaHUMOHHble oOpasoBaTenbHble TexHonoruun (OOT),

3NeKTpoHHoe ob6yyeHue (0), cmelwlaHHOe 0Oy4YeHue):
o6opy,c|,OBaHv|e, npepocTtasnawuiee TexHn4eckne BO3MOXHOCTU And NpoCcMOTpa KOMMbHOTEPHbIX I'IpGBeHTaLI,I/IIZ.
I'Iporpamma KypcCa MOXeT peanmn3oBbiBaTbCA C NpUMeHeHneMm OUCTaHUMOHHbIX TEXHOMOTMA.

18. MaTepuanbHO-TeXHUYECKOe obecneyeHne AUCUMNIIUHBLI: y4ebHasa ayamTopus, TMNoBoe
obopynoBaHue yyebHom ayguTopumn

19. OueHoOYHbIe cpeacTBa A4Sl NPOBeAeHUSA TEKYLLEN U NPOMEXYTOYHOM aTTecTauumn

MopsiaoK OLEHKM OCBOEHUS 0By4aoLwmMMmncs y4eGHOro Matepurana onpeaensieTcs
coaepXaHMeM crneayoLmx pasaenos ANCUMNIMHBIL

HanmeHoBaHue WHgukaTop(bl)
rll\}gn pasaena AUCLMMNUHI Kom((el;)e "1 moctuxenns OueHouHble cpencTsa
(moayns) W KOMMNEeTEHUUN

AKTyanbHble Npo6nemsl

1. COBPEMEHHOTO YK-2 YK-2.1 YCTHbIA onpoc
NPOEKTUPOBaHUsA
YHuBep canbHbIN

2. anropuvTtM ynpasreHus YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTpykTypusaums
npoekra. Knioyesble 3

3. MHCTDYMEHTbI YK-2 YK-2.2 MpakTnyeckoe 3aaaHune
NPOEKTUPOBaHUsA
WHTerpaums npoekTa B

4. BuaHec-cpeay YK-2 YK-2.3 MpakTuyeckoe 3agaHne
KntoueBble MeTpukm

5 | npoexa. YK-2 YK-2.3 MpakTuieckoe 3anaHue
YnpasneHue
XN3HECNOCOBHOCTBIO 1 .

6. OMHVUKAHASTBHOCTE YK-2 YK-2.4 YCTHbIN onpoc
COBPEMEHHOI0 NpoeKTa
Mpencrtaenexve

7. | NpoekTa B Moaenu YK-2 YK-2.4 MpakTuyeckoe 3agaHve
KaHBbl
'Mbkme TexHonmorum .

8. | ynpasnenus npoextom vK-2 yK-2.5 YCTHbIA ONpoC

MpomexyToyHas aTtTecTaums MepeyeHb BONpocCOB
dopma KOHTpOnsi — 3a4eT MpakTnyeckoe 3agaHvne




20 TwunoBble OLEHOYHbIe CcpeAcTBa M MeTOAMYECKMEe MaTepuanbl, onpegensiowume
npoueaypbl OUeHUBaAHUSA

20.1 TeKywmi KOHTPOSb yCNeBaeMoCcTn

KOHTpOJ'Ib ycnesaemMoCTu No gucuunniimHe ocyLlecTBidaeTcqa C NOMOLLbIO crnenyowmnx OLeHOYHbIX
cpencTB:

Mpumepbl NpakTUYECKUX 3agaHNN

MpakTuyeckoe 3agaHune Ne1i
Bbi6paTb npoekT. OnucaTtb uenb npoekta no metogmke SMART. Pacnucatb BbiGpaHHbIA NPOEKT No
yHuBepcanbHoMy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHune Ne2.

B nporpamme MIRO nogpobHO cTpykTypupoBaTb npoekT, cocTtasu: WCP, guarpammy [aHTa,
pacnuMcaHue npoekTa, MaTpuly OTBETCTBEHHOCTU (C oTorpadmsiMu y4aCTHUKOB) U MaTpuly
KOMMYHUKaLIUIA.

MpakTnyeckoe 3agaHune Ne3.
[MpenoctaButb nNpeseHTauuio ¢ NOAPOOHBIM OnMUCaHMEM WHTerpauum npoekta B GusHec-cpedy Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTuyeckoe 3agaHune Ne4.
Bbib6paTb 1 060CHOBaThL 5-7 KMOYEBbLIX METPUK NPOEKTA, paccumTaTb KOHUT-3KOHOMUKY NpoeKTa.

MpakTnyeckoe 3agaHune Neb.
MpenoctaButb nogpobHyto npeseHTauuio npoekta B modenu KaHebl. ApryMeHTUpOBaHHO, C
noapobHbIMU BbiknagkaMmm 060CHOBaTb Kaxablv NyHKT mogenvn KAHBbDI

TpeboBaHUs K BbINOMHEHUIO 3af@aHWNIA, LIKanbl U KPUTEPUN OLLEHUBAHUS:

- OUEHKa «3ayTeHO» (BbICOKMM YpOBEHb) BbICTaBnseTca oby4arouemycsi, ecnv Bce 3agaHus
BbIMOSTHEHbI B CPOK, OOyYaloMACs yBEpPEeHHO OTBEYaeT Ha OOMOMHUTEerbHble BOMpoCchl, CBOGOAHO
OpVEHTUPYETCS B MaTepuane;

- OL|EHKa «He 3a4TeHO» (HWU3KUI YPOBEHb), ECNN 3a4aHMSA HE BbIMOSTHEHbI B CPOK, ODyYaoWwmica He
BnageeT MaTepuarnom.

lNMepeyeHbL BONPOCOB Aris onpoca

YTo Takoe ancpanuma? KakoBbl CYLLHOCTHbIE MPU3HAKM Ancpanymmn?

O6bsACHUTE CyTb TEPMUHA «NNAT(OPMEHHbIE PELLEHUA» ?

Mepevncnute MHCTPYMEHTbI LienenornaraHma?

Onnwunte yHMBepcanbHbI anroputM yrnpaBneHnsi NpoekTamm?

OnuwwuTe KNtoYeBble MHCTPYMEHTbI KaXXA0ro 3Tarna yHMBepcarnbHoro anropurma?
HasoBuWTe MHCTPYMEHTLI CTPYKTYpU3aLum npoekTa?

OnuwuTe BUONEHTHYO CTPATErMio MPOEKTUPOBAHUA?

OnuwunTe KOMMYTaHTHYO CTPaTErnio MPOEKTUPOBAHNA?

9.YT0 Takoe ayTCOPCUHroBasi MUHTerpauunsa B busHec-cpeay?

10. Yto Takoe BUpTYanbHas uHTerpauusa B busHec-cpegy?

11. YTo Takoe oOMHMKaHanNbHOCTL NpoekTa? MNMprnBeguTe akTyanbHble NPUMEPbl OMHUKAHaNbHOCTMW.
12. HazoBuTe BO3MOXHbIE CTpaTErnm BHELLHUX KOMMYHWKaL, UM COBPEMEHHOTO NpoeKkTa?
13. O6ocHyWTe NpeumyLlecTBa 1 HegocTaTkn 6usHec-mopenu «MapkeTnnency»

14. O6ocHywnTe NpenmyLLecTBa 1 HegocTaTkn GusHec-moaenu «Kynn-npogam»

15. OnuwmnTe UMK NPOBEPKM XN3HECTOCOBHOCTM NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. 4710 Takoe MVP npoekTa?

18. Kak cTpoutcs kapTa nyTewwecTBui KnneHTa?

19. Y10 TaKkoe HUT-3KOHOMMKA NPoeKTa?

20. YTo BnusieT Ha nokasatens LTV npoekTta?
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21. Kakne mogenu MoOHeTM3aL MM nNpoekTa akTyanbHbl B HACTOALLMA MOMEHT?

22. KakoBa kntoyeBas popmyna Ans onpeaeneHunst LLeHHOCTHOro NpeaoXeHns npoekTa?
23. YT0 pgaet npoekTy npumeHeHve mopenun KaHebl?

24. B yem kntoveBas pasHuua Mexay utrepatmBHbIM U BOAOMNAAHbLIM NOAXOA0M?

25. KakoBbl oTnnymuTenbHble npu3Hakm SCRUM-meTogonornm?

26. Kakue cnocobbl renmmncmkaymm npoekToB Bbl MOXETE Ha3BaTb?

27. 70 Takoe xonakpartuma?

28. Yto Takoe cnuparnbHas guHaMmuka npoekTa?

TpeboBaHUsi K BbINOMHEHWIO 3a4aHWIA, LUKarbl U KPUTEPUN OLLEHVMBAHMS:

OTNUYHO — [OEMOHCTPUPYET BbLICOKUA YPOBEHb 3HAHWN TEOPETUKO-METOAONOMMYECKMX OCHOB
ynpaBneHnsi NpoeKkTamu, YMEET aHanu3npoBaTb MpPaKkTUYECKME CUTyaLUM, OLEHUBAET pasHble TOYKM
3peHuss no npobnemaMm AWCUMNMAWHBLI, M3naraeT COBCTBEHHOE MHeHWe, hopMymnvpyeT rpamoTHbIE U
060CHOBaHHbIE peKoMeHa ALK,

Xopowo — AEeMOHCTPUPYET AOCTATOMYHbIA YPOBEHb 3HAHWUIA TEOPETUKO-METOLO0MNOrMYECKUX OCHOB
yrNpaBneHnsi NpoeKkTamu, YMEeeT aHanu3vMpoBaTb MPaKTUYECKUEe CcuTyauun, uanaraet cobCTBEHHoe
MHEeHUe, hopMynMpyeT pekoMeHaaL WM.

YOoBNETBOPUTENBHO — AEMOHCTPUPYET Cnabblil YpOBEHb 3HAHUIA TEOPETUKO-METOLOMOrMYECKUX
OCHOB YrMpaBfiEHNS MPOEKTaMM, MIOXO YMEET aHanu3npoBaTb NpPaKTUYECKME CUTyauuu, ¢ TpyaoM
nanaraet CoO6CTBEHHOE MHEHME W NNOXO0 hopMyMpyeT pekoMeHaaLmum

HeynoBneTBopuTENbHO — OTCYTCTBUE 3HAHWI TEOPETMKO-METOAOMOrMYECKUX OCHOB YMNpaBrieHus
NpPOeKTaMm, HeCNOCOOHOCTb aHaNM3nPoBaThb NPaKTUYECKUE CUTYaLIUK, OLLEHMBATb Pa3Hble TOYKN 3peHNS
no npobnemam AUCLMNIVHBI, n3naratb COOCTBEHHOE MHEHME, JaBaTb PEKOMEHAAL M.

20.2 NMpomexyToyHasa atrectauums

MpomexyToYHas aTTecTauusi No AUCLUNIINHE OCYLLECTBISIETCS C MOMOLLLIO Crieay oLwmx
OLIEHOYHbIX CPEeACTB:

lMepe4vyeHb BONPOCOB K 3a4eTy:

AkTyanbHble Npobembl MPOEKTHOrO ynpaBneHus
Kputepun ycnexa npoekta

OueHka adeKTUBHOCTM NpoeKTa

MHCTpYyMeHThI LienenonaraHvs B ynpasneHun NpoekTaMmm
YHuBepcarnbHbI anroputm ynpasreHnsi NpoekTamm
MprHUMNBLI NPOEKTHOW AEeKOMMNOo3ULUn

MHCTpYyMEHTbI MPOEKTHOM CTPYKTY pr3aumm
AKTyanbHble MOAENN BHELUHUX KOMMYHUKaLUK
MHorokaHarnbHOCTb 1 OMHUKaHaNbHOCTb B NMPOeKTax
0. YnpaBreHue >XM3HecnocobHOCTbIO NpoeKTa.

11. AnropvT™M NOCTPOEHUsI KapTbl Ny TELLECTBUN KNMEHTA
12. MeToauka gm3anH-mMblLLIIEHNA

13. MVP npoekTa

14. MpumeHeHne meToga JTBD B npoekTMpOBaHUN.

15. Knto4eBble METPUKK MpoeKTa

16. FOHUT-3KOHOMMKA NpoeKkTa

17. BusHec-mogenwu npoekTa. AKTyarbHble KENCHI.

18. Mopenu MmoHeTu3aummn npoekTa. AKTyarnbHble KENCHI.
19. Heknaccu4yeckme metoabl BU3HeC-NNaHMpPOBaHWS.
20. Mogenb KaHBbl NpoekTa Ha KOHKPEeTHOM npuMepe
21. Cnocobbl nony4veHunst n 06paboTkm o6paTHOM CBA3N NO NPOAYKTY NPOEKTA.
22. N'enmuncprkaymsa npoekta. AKTyanbHble NPUMEpPDI.

23. Agile: kntoyeBble NPUHLMNGI.

24. OKR: knto4eBble NPUHLUMBI U UHCTPYMEHTbI

25. SCRUM
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MNMepeyeHb NpaKTUYECKUX 3a4aHUN K 3a4eTy:

1. Ha npumepe KOHKPETHOro npoekTa onucarb uenb no metognke SMART, oueHnTb
KOHKYPEHTOCNOCOOHOCTb NPOEKTA.

2. CTpyKTypupoBaTb NPOEKT, COCTaBUB NepapXnU4eCcKyo CTPYKTypy paboT, anarpammy [(aHTa,
pacnucaHue npoekTa.

3. CTpyKTypmpoBaTh NPOEKT, COCTaBMB MaTpuLly OTBETCTBEHHOCTU U MaTPULLy KOMMYHUKaLUNA.
4.MoaroToBUTb ONMCaHWE UHTErpauum npoekTa B 6usHec-cpeny Ha ocHoBaHun SWOTu PEST
aHanusa.

5. Ha npumepe KOHKpeTHOro npoekTa BblbpaTb 1 060CHOBATL 5-7 KIMHOYEBBLIX METPUK MPOEKTA,
paccuuntatb KOHUT-3kOHOMKKY NpoekTa. O6ocHoBaTh LTV npogykTa npoekTa.

6. Mpeonoxutb 3 BapnaHTa MVP npoekTa, 060CHOBAaTb KpUTEPUM NPOBEPKN NPOEKTa Ha
XM3HECNOCOBHOCTb.

7. MpennoXxutb BapnaHTbl BHELLHUX KaHANTOB KOMMYHUKaLMU U BO3MOXXHOCTM OMHUKAHASTbHOCTU
npoekTa.

TpeﬁoBaHuﬂ K BbINOSTHEHUIO 3a4aHUN, LWWKanbl U Kputepun oueHnBaHuns

[lns oueHMBaHKs pe3ynbTaToB 00YYeHWs Ha 3a4eTe UCMOSb3YHTCA CreayHoLLIMe nokasaTenu:

1) 3HaHMEe TEOPETUKO-METOOONTOTMYECKNX OCHOB YNpaBreHUss NpoekTamu;
2) yMeHWe aHann3npoBaTh NpakTU4ecKme cuTyauum;

3) NpUMeHsITb TEOPETUYECKNE 3HAHUS ONS PELLEHUS MPaKTUYECKUX 3afau;
4) ymeHve genatb BbiBOAbI 1 0606 LLeHns.

COOTHOLLIEHNE MOKa3aTenen, KPpUTEPMEB U LLIKasbl OLEHUBAHUSA pe3ybTaToB 00y4YeHus:

Kputepumn oueHmBaHnst KOMNeTEeHL NN LLikana oueHok

3HaHne TEOPETUKO-METOAONTONMHYECKMX OCHOB YynpaBlieHUA NpoeKTaMu,
yMeHne aHannmanpoBatb nNpakTundeckne cutyauun, oueHmBaTb pa3Hble

YyTeH
TOYKM 3peHusi no npobrnemam AUCUMNNUHBLI, U3naratb CoOBCTBEHHOE 3auTeHo
MHEHVe, faBaTb PEKOMEHAALNN.

OTCcyTCTBME 3HAHWUIA TEOPETUKO-METOAONOMMYECKMX OCHOB YMpaBIeHus

npoekTamu, HecnocoOHOCTb aHanuMaupoBaTb MpaKTUYecKue cuTyauum, He 3auTeHo

OLEHMBaTb pa3Hble TOYKM 3peHUs Mo npobriemMam AUCUMNNUHBI, U3naraTb
coBOCTBEHHOE MHEHVE, AaBaTb peKoOMeHAaLUN.




